
Quarterly Presentation

Q3 2021

November 11, 2021

Meet the world

with video communication as it should be



2

These materials have been produced by Pexip Holding ASA (the "Company“, and with subsidiaries the “Group”). The materials have been prepared for the 

exclusive use of persons attending an oral briefing and meeting to which these materials relate given by a representative of the Company and/or persons to 

whom these materials have been provided directly by an authorized representative of the Company (the “Recipients”). For purposes of this notice, 

"materials" means this presentation, its contents and appendices and any part thereof, any oral presentation and any question or answer session during or 

after or in relation to any of the foregoing. 

The materials are for information purposes only, and do not constitute or form part of any offer, invitation or recommendation to purchase, sell or subscribe 

for any securities in any jurisdiction and neither the issue of the information nor anything contained herein shall form the basis of or be relied upon in 

connection with, or act as an inducement to enter into, any investment activity. The materials comprise a general summary of certain matters in 

connection with the Group, and do not purport to contain all of the information that any recipient may require to make an investment decision. Each 

recipient should seek its own independent advice in relation to any financial, legal, tax, accounting or other specialist advice.

No representation or warranty (expressed or implied) is made as to any information contained herein, and no liability whatsoever is accepted as to any 

errors, omissions or misstatements. Accordingly, the Company or any such person's officers or employees accepts any liability whatsoever arising directly 

or indirectly from the use of the materials. 

The materials may contain certain forward-looking statements relating to the business, financial performance and results of the Company and/or the 

industry in which it operates. Forward-looking statements concern future circumstances and results and other statements that are not historical facts, 

sometimes identified by the words "believes", "expects", "predicts", "intends", "projects", "plans", "estimates", "aims", "foresees", "anticipates", "targets", 

and similar expressions. Any such forward-looking statements are solely opinions and forecasts which are subject to risks, uncertainties and other factors 

that may cause actual events to differ materially from any anticipated development. No liability for such statements, or any obligation to update any such 

statements or to conform such statements to actual results, is assumed.  

These materials are not intended for distribution to, or use by, any person in any jurisdiction where such distribution or use would be contrary to local laws 

or regulations, and by accepting these materials, each recipient confirms that it is able to receive them without contravention of an unfulfilled registration 

requirements or other legal or regulatory restrictions in the jurisdiction in which such recipients resides or conducts business. 

This presentation and related materials speaks only as of the date set out on the cover, and the views expressed are subject to change based on a number 

of factors. The Company does not undertake any obligation to amend, correct or update the materials or to provide any additional information about any 

matters described herein. 

Important notice and disclaimer
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Booked Annual Recurring Revenue 

(“ARR”) portfolio per year end, USD 

million

70%

CAGR 

Total funding ~25 MUSD 

2012-2015

Raised 120 MUSD 

to accelerate

Cash-flow positive and profitable 

growth 2016-2020

• Investing raised capital for 

growth in 2020 and 2021

• Accelerated ARR growth 

and normalized investment 

level in 2022 improving 

profitability

• Return to profitable growth 

from 2023+

Pexip has successfully solved the complex video needs of large 

organizations since its inception



Pexip’s differentiated customer offering is underpinned by unique technology
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• All compute heavy operations done in Pexip nodes

• Unique patented architecture

• Benefits:

• Unique interoperability & no download experience

• AI in the cloud with Nvidia

• More environmentally sustainable

• Pexip can run on all cloud providers and on-prem

• Unique patented technology

• Benefits:

• Total data privacy and control

• Full customization capabilities

• Unique position in sovereign video services

Core transcoding Run on any compute platform

On-premise

Self-Hosted

Private Cloud

SaaS



Unique technology powers our success in three core markets

Video infrastructure
with interoperability to 

Microsoft Teams and

Google Meet

Critical video meetings
for private and secure 

environments

Video enablement
for healthcare, judiciary, 

government, retail and finance

6
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1) 2020 estimate

Source: McKinsey, Wainhouse, company estimates

13%

70%

2019 2021

+4.4X

49 million meeting 

rooms globally

4 million 

video rooms
1

Pexip intends to have a leadership position in a

5 BUSD segment by 2024

Video-centric Unified 

Communications (UC) 

market

20+ BUSD in 2024

5 BUSD in 

2024

Pexip 

current core 

markets

Well-positioned to benefit from mass adoption

of video communication

End-user video 

adoption in the 

western world 

during Covid-19

Offices still 

need to adjust 

to a hybrid 

world

These three core markets represent a massive market opportunity



Q3 Operational 

Update
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Recent highlights

9

37% y-o-y

growth in ARR to 

USD 100 million

NOK 183 million 

in Q3 2021 revenue 

34% y-o-y growth

Executing on growth 

strategy; -22% EBITDA 

margin for Q3 2021

Starting to see impact 

from investments in 

sales organization

Named a Challenger in 

Gartner’s Magic 

Quadrant for Meetings 

Solutions

Acquired Skedify to 

enhance Pexip’s 

capabilities in video 

enablement

9



Pexip is finding great success in our three core markets
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Video infrastructure
with interoperability to Microsoft 

Teams and

Google Meet

Critical video meetings
for private and secure 

environments

Video enablement
for healthcare, judiciary, 

government, retail and finance
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2

Deliver Ultra secure / highly 

private platforms to the 

military and government

Becoming Fedramp

certified to deliver a US 

sovereign cloud service

Americas use cases:

1 Deliver Ultra secure / highly 

private platforms to the 

military and governments

EU use cases:

2 Large enterprise high-

security meetings, e.g., 

industry secrets

1 Deliver Ultra secure / 

highly private platforms to 

the military and 

governments

APAC use cases:

11

Pexip is finding great success in ultra secure meetings segment
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Selected by a range of large organizations 

Selected customer wins in Q3 2021

USD >100,000 USD 30,000-100,000 USD <30,000

Large organizations driving growth

Share of ARR by account size in ARR, USD

56%

22%

25%

24%

51%

22%

Q3 2020 Q3 2021

73M

100M+37% YoY growth:

47%

32%

20%

Pexip continues to win the trust of new large enterprises and public 

organizations



Have substantially strengthened the team since IPO, expect employee growth 

below ARR growth in 2022+
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87

70

116

46

160

14

Q3 

2019

Q4 

2019

Q1 

2020

Q2 

2020

31

281

Q3 

2020

Q4 

2020

Q1 

2021

Q2 

2021

Q3 

2021

165

171 182

215

250

307

361

416

451

492

+60%

Number of employees

Sales and Marketing

Other

R&D

Have scaled the team to drive future growth Nearing the end of the aggressive expansion –

expect employee growth below ARR growth in 2022

• Expect to add net 100-150 new employees in 2022 

(implied 18%-25% growth)

• From start of 2022, growth in employees/cost 

expected to be substantially lower than expected 

growth in ARR going forward, supporting return to 

profitable growth

• Target return to profitability in 2023
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2020 2021

2018

Source: 1) Gartner Maginc Qudrant for Meeting Solutions, October 2021

Pexip is continuing to gain 

industry recognition

2019

2020

A challenger in the Gartner Magic Quadrant 

for Meeting Solutions
1

Pexip
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Skedify



Video infrastructure
with interoperability to 

Microsoft Teams and

Google Meet

Critical video meetings
for private and secure 

environments

Video enablement
for healthcare, judiciary, 

government, retail and finance
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Skedify strengthens Pexip’s offering in Video Enablement pillar



Phone

On 
location

Branch

Video

“

We could have never dreamed of it 
in the current climate, but Brilart’s

May 2020 revenue was higher than 
May 2019. That was only possible 

thanks to Skedify.

“

Skedify have helped us transform 
our customer-facing function, giving 

us a preeminent edge against our 
competitors.

“

Skedify is the bridge between the 
digital customer journey and the 

face-to-face conversation with our 
personal advisors.

“

After implementing Skedify we 
clearly saw huge efficiency gains on 
both sides, customers and advisors.

“

Skedify offer the next-generation scheduling technology for hybrid customer 

engagements

18



Pexip Video + 
Meetings

Scheduling
Performance, 
Operational & 

CX insights

Future 
opportunity to 
take advantage 

of Pexip in-
meeting AI

Lead 
Qualification & 
Enhancement

Pre-meeting Post-meetingIn-meeting

19

The Skedify solution is highly complementary to Pexip



Pexip have acquired 100% of the shares in Skedify B.V. for an Enterprise Value of EUR 8.0 million on a cash and 

debt-free basis

– Equity value of:

• EUR 1.59 million in cash settlement

• 275,917 Pexip shares valued at NOK 85

– Net financial debt including working capital adjustments of EUR 4.04 million

The main owners of Skedify are the founders of the Company, for which 66% of the Equity Value will be settled 

in shares. They will be key leaders for Pexip in the Video Enablement business area. The founders have a 3 year 

lock-up on their shares depending on continued employment in Pexip. 

Skedify B.V. has 30 employees at the time of transaction, of which 14 are in Engineering,15 in Sales and 

marketing and 1 in Administration

The estimated revenue for 2021 is EUR 1.3 million of which a substantial share is non-recurring and EUR -0.7 

million in EBITDA on a stand-alone basis.

SPA is signed, and completion is expected to happen during November 2021

20

Skedify transaction



Sales and 

Financial 

Performance



Booked Annual Recurring Revenue (ARR) development Q-o-Q growth in ARR
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Q3   

2019

Q1   

2020

Q3 

2020

Q4   

2019

Q2   

2020

Q4 

2020

Q1   

2021

Q2   

2021

43

47

82

57

66

73

87

93

Q3   

2021

100

+70%

+37%

Q3   

2020

Q3      

2019

Q3      

2021

2.7

7.1
7.0

37% growth in Annual Recurring Revenue – Added 7.1 million in Q3 

2021

USD million USD million

• Q3 2021 growth in ARR of 

USD 7.1 million, compared to 

USD 7.0 million in Q3 2020 

and USD 2.7 million in Q3 

2019

• Strong development in 

Federal for Q3 2021

• Higher competition on video 

infrastructure, impacting 

pipeline conversion and 

average deal size

• Both Q3 2020 and Q3 2021 

positively impacted by 

Service provider portfolio 

conversions



Solid growth contributions from all geographies and 

products

ARR per geo ARR per product

USD million

YoY growth:

37%

40%

27%

YoY growth:

23%

61%

23

46
49 52

55 56

27

33

35

38

43

100

Q2 2021Q1 2021Q4 2020 Q3 2021Q3 2020

73

87

82

93

Self-hosted Software

Pexip as-a-Service

40
46

49 52
55

25

28

29

32

35

7

8

9

9

9
87

Q1 2021Q3 2020

82

Q4 2020 Q2 2021

73

93

Q3 2021

100+37%

AMERICAS

APAC

EMEA

USD million



72.8

99.8

26.8

8.1 7.8

Q3 2021Q3 2020 ChurnNew Customers Net Upsell
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Development in ARR portfolio last twelve months

USD million • Continue to increase last twelve 

months sales to new customers

– Strong performance especially in 

US Federal

• ARR net retention is at a normal 

level at 100%, compared to 114% in 

2020 benefiting from Covid upsell 

and 99% in 2019

• Higher churn from non-core use-

cases, accounting for ~50% of total 

churn in Q3 2021

• Lowest churn with customers 

above USD 100k in ARR of 5% vs 

11% overall

+37%

+37%

+11%

Net retention of 100%

-11%

New customers represent the main driver for ARR growth 

with 37% in the last twelve months



ARR growth driving revenue growth

Quarterly revenue development

NOK million

2020 

Q3

55

2019 

Q4

26
38

90

2019 

Q3

112

60

2020 

Q1

159

119
81

70

45

183

2020 

Q2

76

2020 

Q4

108

72

2021 

Q1

102

27

75

229

2021 

Q2

104

78

117

2021 

Q3

180

150

163

136

177

+34%

Cost of goods sold (Percent of revenue)

Pexip as-a-Service

Self-hosted Software

Operating revenues – Pexip as-a-Service

• Overall growth of 31% year-on-year to NOK 78 million, below ARR 

growth due to currency and high sales in Q3 2021 with delivery in 

Q4 2021

Operating revenues – Self-hosted Software

• Overall increase of 37% year-on-year to NOK 104 million

• No material impact of renewal timing which impacted Q1 and Q2 

revenue recognition

• Software revenue mainly recognized at time of delivery, which leads 

to quarterly variations in revenue recognition.

Gross margin

• Higher cost of goods sold mainly due to high Pexip as-a-Service 

revenue growth and higher usage

• Modernized service platform from own hardware to cloud compute, 

for better scale, resiliency and operations as well as lower 

investments in own hardware going forward

Comments

YoY growth:

31%

37%

15

(8%)
5

(3%)

17

(7%)
4

(5%)

21

(12%)4

(4%)

10

(6%)

11

(8%)

23

(12%)

25
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Quarterly OPEX development

Other Operating expenses

• Overall increased activity level, while travel expenses remain 

low – expect this to pick up in Q4 2021

• Increased investments in marketing in order to capitalize on 

the increased demand for video collaboration technology

Salary and personnel expenses

• Increased headcount main driver of increase in salary and 

personnel expenses

• Fluctuation in share price giving variation in accrued employer 

tax costs

• Periodization of holiday pay in Q3 reducing Salary and 

personnel expenses by MNOK 10

Comments

NOK million

64.4

2019 Q32019 Q2

32.8

42.3

23.9 17.9

21.4

59.2

2019 Q4 Q2 2021

1.5

35.4

149.0

72.6

43.2

2020 Q1

196.8

46.3

158.9

32.6

15.5

2020 Q2

1.731.7

14.7

200.6

Q3 2021

102.6

2020 Q3

32.3

129.2

2020 Q4

143.0

Q1 2021

45.8

1.1

147.4

48.5

63.7

2.9

48.2

66.1

80.5

109.4

163.2

218.8

149.2

Share option costs

IPO-related costs

Other Salary and personnel expenses

Other operating expenses

Increase in operating expenses from planned investments in Sales and R&D 

capacity



CommentsCash flow from investing activities per quarter

Executing on communicated growth strategy

Change in 

Revenue

47

EBITDA 

Q3 2020

Change in 

Cost of sale

-12

-35

Change in 

Salary and 

personnell 

expenses

-17

Change 

in Other 

operating 

expenses

-40

(-22%)

EBITDA 

Q3 2021

-24

(-17%)

• Investments outweighing growth in revenue, 

leading to lower EBITDA

• YTD EBITDA-margin of -25% in line with 2021 

guidance

Targeting negative 25-35% EBITDA margin in 

2021/2022, profitable growth from 2023

Significant investments in sales-related headcount, impacting EBITDA

NOK million, cash outflow

27



Cash flow bridge Q3 2021

28

NOKm

• Negative EBITDA and net working capital 

main contributors to cash flow

• Negative development in Net Working 

Capital in part related to holiday pay 

periodization, and high billing volume at the 

end of the quarter increasing accounts 

receivables

• Cash position of NOK 923 million out of Q3 

2021, Pexip has a solid cash position to fund 

the acceleration plan

Comments

4

Cash 

balance 

Q2 2021

40

EBITDA

6

Share-

based 

costs

923

62

NWC Exchange 

rate 

changes 

on cash 

holdings

Cash 

balance 

Q3 2021

Leases, 

borrowings 

and other

2

CAPEX

17

1,030

-107

Cash flow bridge
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Note: Adjusting OPEX to employee staffing, assuming salary and other OPEX is scalable to number of employees. A normal long-term investment level would grow employees in Pexip to 300 in Q3 2021 from 215 in 

Q1 2020.

• Last twelve months 

revenue growth of 36%, 

gross margin of 90% and 

EBITDA of 25% 

excluding accelerated 

growth investments

• Invested NOK 276 

million in growth 

investments with limited 

revenue impact so far, 

that are essential to 

accelerate growth in a 

high-growth market

COGSRevenue 

Q4-2019 to 

Q3-2020

OPEX with 

normal 

investment 

level

Revenue 

Q4-2020 

to Q3-2021

75

769

(100%)

Gross 

margin

502

EBITDA 

with 

normal 

investment 

level

276

OPEX for 

growth 

investments

EBITDA 

with growth 

investments

566

693

(90%)

192

(25%)

-85

(-11%)

+36%

Illustrative EBITDA build-up

NOK million last twelve months (Percent of revenue)

OPEX assuming normal 

investment level (25% 

growth in FTEs) from EoQ1 

2021
1

Robust underlying profitability in line with mid-term ambition of growth + 

EBITDA above 50%



Starting to see impact of investment in new hires on sales to new customers
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Note: New Sales from quota-carrying roles, excludes ARR from individuals that have left Pexip during 2021. Includes Sales leadership roles with a player/coach responsibility

Average sales to new customers YTD 2021

Ratio to experienced reps

Q1 2020

2013-2019

Q3 2021

Q2 2021

Q2 2020

Q3 2020

Q4 2020

Q1 2021

1.0X

1.1X

0.7X

0.5X

0.5X

0.3X

0.1X

0.0X

• Hires from 2020 are starting 

to be fully ramped with 

regards to new sales, in 

particular Q1 and Q2 cohorts

• Ramp-up time of ~4-5 

quarters about one quarter 

more than before 2021, 

continue to see this in Q4

60% of 

sales 

staff
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300

82

20232019 2020 20222021 2024
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Booked Annual Recurring Revenue 

(“ARR”) portfolio per year end, USD 

million

Return to 

profitability

Investments in accelerated 

growth

• Investing raised capital for 

growth in 2020 and 2021

• Accelerated ARR growth 

and normalized investment 

level in 2022 improving 

profitability

• Return to profitable growth 

from 2023

Profitable 

growth
Profitable growth

Approaching the next phase of investment plan



Summary and 

Outlook



Q3 2021 in brief

Solid top line growth

• Continued ARR growth with USD 7.1 million in Q3 

2021/37% y-o-y growth

• Continue to win major customers in our core 

markets

• NOK 183 million in revenue for Q3 2021, +34% 

compared to Q3 2020

Executing on the acceleration plan​

• Continue to build sales and R&D capacity -

reached 492 employees end of Q3 2021

• Acquired Skedify to enhance Video Enablement 

product portfolio

• -22% EBITDA in line with announced strategy

• Solid cash position to invest in further growth

33



Positive outlook for video 

communication

Will continue to execute on growth plan

• Nearing the end of the accelerated investment 

phase – expect ARR growth substantially above 

people growth for 2022

• Plan for negative 25-35% EBITDA margin in 

2021/2022, neutral to positive EBITDA in 2023

• Target 2025 EBITDA of +25% with +25% 

revenue growth

Target reaching long-term target of USD 300 

million in ARR by end-of-2024

Outlook

34



Upcoming dates

Q4 2021 ARR Update

December 9, 2021Capital Markets Day

January 10, 2022

Q4 2021 quarterly 

presentation

February 10, 2022

35



Q&A


